Consultancy Services for an Independent Verification of Disbursement Linked Indicators and Results (DLIs/ DLRs)
East Africa Skills for Transformation and Regional Integration Project (EASTRIP)


1. BACKGROUND

Eastern Africa Skills for Transformation and Regional Integration Project (EASTRIP) with the Eastern African countries of Ethiopia, Kenya and Tanzania was approved by the World Bank on 30th October 2018, the project had an initial closing date of 31st December 2024 but has been extended until 31st December 2026. 

The financing modality of disbursement linked indicators /results (DLIs/DLRs) is to be used for this project. The implementing agencies (IAs) include sixteen Regional Flagship TVET Institutes (RFTIs), the Ministry of Labor and Skills in Ethiopia, Ministry of Education of Kenya, and Ministry of Education, Science and Technology of Tanzania.  The Inter University Council for East Africa is selected to be the Regional Facilitation Unit (RFU) for the project.  

The objective of the project is to increase the access and improve the quality of Technical and Vocational Education and Training (TVET) programs in selected RFTIs and to support regional integration in Eastern Africa. Sixteen RFTIs were selected from the three participating countries on a competitive basis.  The project supports the development of highly specialized TVET programs as well as industry-recognized short-term certificate level training. It will train technicians and provide training of teachers /trainers at the certificate, diploma and degree levels, targeting regional priority sectors in transport, energy, manufacturing, and ICT. The project development objective (PDO) will be achieved through complementary interventions at three different levels, including institutional, national, and regional levels. 

The project aims to benefit students enrolled in selected RFTIs and their partner institutions (non-project TVET institutes) in the country and across the region; employers and targeted industries who will have access to a skilled workforce matched with their needs and standards; faculty and staff from the selected RFTIs whose academic, technical, management, and pedagogical skills needed to be upgraded and who will function in an improved teaching environment with upgraded facilities and public and private TVET institutes within the Eastern Africa region that will have access to a network of specialized trainers, a framework of core curricular competencies, quality assurance standards, and state-of-the-art facilities for up-to-date training of the workforce in priority sectors in the region 
The project is structured in three components: 

A) Strengthening selected RFTIs for high-quality skills development in priority sectors. The objectives of this component are to strengthen the capacity of the 16 RFTIs to produce high-quality skills for the regional sector markets in railway, highway, port management, energy, manufacturing, and ICT. 

B) The second component is creating national TVET enabling environments: Under this component, the project will finance the development of policy and guidelines to facilitate student, graduate, and faculty mobility and industrial partnership and strengthen the capacity of national agencies that are responsible for the approval of occupation standards, model curriculum, and accreditation of TVET programs. 

C) Enhancing regional collaboration in TVET and project coordination: The regional component will produce a set of harmonized standards toward mutual recognition of qualifications for priority occupations in participating countries, in close partnership with industries. The component will also support the dissemination of project lessons learned, networking, coordination, technical assistance, and monitoring and evaluation of the 16-RFTIs and the three national TVET systems. 

EASTRIP is designed to have three levels of intervention, at the institutional, national, and regional levels. Correspondingly the project follows multi layered project management such as the institutional-, national -, and regional-level project implementation tiered structure. 

The RFTIs will be responsible for institutional-level project implementation, a National Project Coordination Unit (NPCU) and RFU, will support the flagship institutes and national agencies in their implementation of the project. Further, the RFU will facilitate the implementation of the regional initiatives financed by the IDA grant. It will provide knowledge sharing and coordination of sector activities.


Regional Collaboration

Thus, under this component, with IDA grant financing, the project will support the following subcomponents: (a) harmonization of standards and mutual recognition of qualifications for priority occupations, (b) facilitating staff and student mobility through exchange programs and (c) regional project coordination and M&E.

The RFU will establish staff dedicated to the project and for performance as provided in the Project Appraisal Document and the Financing Agreement.


Regional Flagship TVET Institutes

	Country
	S.No.
	Sector
	Center name

	Ethiopia
	1
	Tool making/ leather
	Federal TVET Institute

	
	2
	Textiles/Garments 
	Hawassa TVET Polytechnic College

	
	3
	Railways
	Dire Dawa Polytechnic College

	
	4
	Power/ energy
	General Wingate Polytechnic College

	
	5
	Road
	Kombolcha TVET Polytechnic College

	
	6
	Agro-processing
	Holeta TVET Polytechnic College

	
	7
	Tourism
	Tourism Training Institute

	Kenya
	8
	Geothermal
	KenGen Geothermal Training Center

	
	9
	Marine
	Kenya Coast National Polytechnic

	
	10
	Textile
	Kisumu National Polytechnic

	
	11
	Building Infrastructure
	Meru National Polytechnic

	
	12
	Highway Infrastructure
	Kenya Institute of Highway and Building Technology

	Tanzania
	13
	ICT
	DIT Dar es Salaam Main Campus

	
	14
	Leather
	DIT Mwanza Campus

	
	15
	Hydro
	Arusha Technical College

	
	16
	Air
	National Institute of Transport





Results Based Monitoring and Evaluation (M&E) of EASTRIP

EASTRIP adopts the Results Based Financing (RBF), and therefore a strong focus on M&E is critical to facilitate the achievement of planned goals for EASTRIP to accelerate regional development in skills and innovations. The following elements of M&E will be essential for the success of EASTRIP and the region:

A strong focus on M&E is critical to the success of EASTRIP: the emphasis on M&E is key to the success of implementing DLIs and DLRs model. To measure the progress of the project and the overall project, a Results Framework and a list of DLIs and DLRs have been prepared (see Annexes). The M&E functions are undertaken by each of the RFTIs through their existing administrative arrangements, and when needed, through consultancies. At the project level, the tools for M&E include: (a) reports on institutional progress, internal quality, and efficiency audit; (b) reports on results that are verified by an external independent verifier for disbursements and performance audits; and (c) direct stakeholder feedback. Each RFTI is required to report its M&E capacity in its implementation plan to NPCU and the NPCU reports to RFU.
The project has developed PDO level indicators, intermediate results indicators by components, DLIs, and verification protocols which are attached to this TOR as Annex 2.

The project will monitor and report on progress of the PDO-level indicators, sub-PDO-level indicators, and intermediate results indicators in three results areas: (a) increasing access to TVET programs, (b) improving quality and relevance of TVET programs, and (c) supporting regional integration and regional economic corridors. 

RFTIs will be responsible for data collection for Component 1. At each RFTI, an M&E expert is responsible for data collection and reporting. 

The NPCU in each country will collect data for the national component and consolidate the data from all the RFTIs in that country. 

Further, the RFU will be responsible for data collection from all RFTIs and national components to provide consolidated monitoring and evaluation report for the EASTRIP project RSC at the regional level.

RBF approach can improve the focus on outcomes and potentially reduce the transaction costs normally associated with pure Investment Project Financing (IPF). The Africa region has had good success in using RBF within the IPF education projects. The new World Bank guidelines provide more clarity on policies and procedures related to IPF with DLIs. EASTRIP builds on the experience and has developed a list of DLIs by component that are relevant to the achievement of the PDO but also reflects the process to some extent.

Additional information related to the project can be obtained from the Project Appraisal Document (PAD) from the World Bank website.

2. OBJECTIVES OF THE ASSIGNMENT

[bookmark: _Hlk193897603]The purpose of this assignment is to conduct an independent verification of the achievement of results for DLIs under Component 1 and 2. Verification is a requirement before any disbursement of funds to the RFTIs and NPCUs of EASTRIP. The verification will also determine the scale of achievement and thus the amount of disbursement under these components. 

3. DURATION OF ASSIGNMENT AND WORK PLAN

3.1. The assignment will cover the project life span estimated to be ending 31st December 2026. The successful firm/organization will need to have experience in independent verification of DLIs/DLRs. 
3.2. The verification activity will commence approximately within a month after signing of the contract with the selected firm.  One major verification will be carried out in each of the two years of project implementation.  
3.3. An inception report, which will be discussed and agreed by RFTIs, NPCU, RFU, World Bank and the selected independent verifier, is expected to be produced by the selected firm within one week after signing the contract. Thereafter, there will be one major verification exercise done annually with interim evaluations whenever required. 
3.4. The Firm/Agency is expected to develop an efficient and effective methodology for data collection and verification, and implement the verification using the proposed methodology. The work plan developed by the selected firm shall provide details of how all the various tasks, sub-tasks, and activities will be undertaken; specific timelines for each task; logistic and manpower resources required for the entire period of the assignment. 
3.5. A draft report on the verification exercise will be submitted to RFU and World Bank after one month of carrying out the verification exercise and a final report incorporating input from the RFTI, NPCU and World Bank within 2 weeks after receiving the comments. Further clarifications and agreement will be reached during the inception period. This will be repeated in the verification of 2026. The consulting firm/agency may also be requested to do an interim evaluation of carryover DLIs/DLRs as needed.

3.6. The RFU reserves the right to reject the instruments or re-negotiate with the Agency about modifications to the proposed set of instruments or methodology and where a modification is recommended, there shall be no additional cost onto the client on this.
3.7. The assignment will be consulted and coordinated under RFU, the Project Coordinator and M&E officer will be the key focal persons for management coordination.

4. SCOPE OF WORK AND SPECIFIC TASKS 
The scope of the ToRs shall only cover the aspect to be conducted by the Independent Verification Agency (IVA). The primary task of this exercise will be to carry out transparent and impartial verification of the DLIs/DLRs of the project. 

The PAD details the baseline data at the time of project appraisal in June 2018, revised in 2024 the intermediate targets annually over the project. These numbers try to give an insight to the consultant on the quantity of the data that is to be verified based on the new baseline data.

Annex 3 provides an overview of the DLIs targets, protocols and data sources for verification to guide the firm in undertaking the verification exercise. For each of the DLIs under the scope of this assignment the agency will be required to independently verify in full based on its actual existence/achievement as reported by the RFTIs and NPCUs. 

It highlights the targets expected to be verified for each DLI and the firm is expected to among others prepare: 
· Chart of progress against the DLIs/DLRs that are expected to be achieved in any particular year;
· Suggest improvements to the verification methodology;
· Propose plausible solutions and strategic plans and actions to overcome data verification related challenges identified, and thereby enhance the effectiveness and efficiency of the RFTIs and NPCUs and their M&E systems;
· Undertake user satisfaction surveys.

The target values below in the annexes are a guiding estimate to inform the firm/ consultant of the estimated scale required for verification for each DLI/DLR. It is expected that these DLIs/ DLRs will be submitted bi-annually to the RFU for monitoring and withdrawal application and the firm/consultant will be responsible for verifying the proposed target for each DLI on bi-annual basis. It is anticipated that there will be one verification exercises per year (and an interim as required).

This consultancy requires that the selected firm: 

(a) Design/Develop a data collection tool for evaluating the DLIs/DLRs. This shall further be modified with comments from stakeholders including the RFTI, the NPCU, The World Bank and IUCEA prior to being adopted. The tool is expected to be tamper-free and should not be modified or manipulated by the recipient but rather user-friendly. The tool should be able to collect the data in a way that correlates with the expected results framework in the DLIs/DLRs.
(b) Ensure that the stakeholders including the IAs obtain a good understanding of the tools developed for usage
(c) Conduct the verification exercise for the DLIs/DLRs provided as annex 3 every year in a transparent and independent manner such that it provides robust evidence for decision-makers. 
(d) The consultant shall ensure proper procedure of cycle from data collection, verification, quality assurance, reporting and final verification report in their methodology proposed

The DLIs/DLRs to be verified are those as stated to be handled by IVA in the PAD. Baseline data has been provided and targets set for the IAs and the role of the IVA is to collect and verify the data to facilitate disbursements to the IAs.

IUCEA/RFU is ultimately responsible for monitoring and aggregating the data and results at the regional level. The RFU specifically oversee data collection and analysis for the overall operation as part of its responsibilities, as well as ensure that a robust M&E system is institutionalized and that all data is transparent and publicly available online. Comprehensive progress reports are provided to the WBG bi-annually.  After the IVA submit verification reports, IUCEA will check the quality of the DLI verification report for each of the 16 RFTI and the 3 NPCUs every year and submit to the World Bank to trigger WB disbursement accordingly.  


[bookmark: _Toc384019182]5. DELIVERABLES

The selected firm/agency shall provide the following deliverables during the course of the implementation of the assignment in a timely manner. All deliverables will be discussed and approved by RFU and World Bank. The list of deliverables includes the following:
a) Inception report: A draft inception report, which will be discussed and agreed by RFU and World Bank prior to being adopted with the selected independent verifier, is expected to be produced by the selected firm within one week after signing the contract. Subsequent annual Inception Reports shall be submitted before the next round of verification annually for acceptance by both World Bank and IUCEA prior to sharing with the respective IAs for their preparation.
b) The first draft data collection tools shall be submitted to RFU within one month of signing of the contract with RFU. Revision and submission of final approved tools should be within one month of submitting the first draft
c) Training of RFTIs and NPCUs on the tools should be completed within four months of contract signature
d) Report on outcome of verification of DLI/DLRs (both qualitative and quantitative) shall be annual and sent to EASTRIP Project Coordinator and M&E Officer;
e) Verification of Indicators and checklist to cover the baseline, intermediate targets achieved per year and the likely disbursements to be attained by each IA
f) Any raw data as may be requested by RFU or the World Bank for purposes best known to them
g) Annual brief note/report reviewing the methodology and tools used and providing recommendations for future improvements;
h) Minutes of meetings where IVA is expected to attend as well as not more than 3 page report where it is expected to participate in an exercise or activity on its activities. The IVA is expected to attend the Technical Advisory Meeting (TAM), once a year, organised by IUCEA/RFU and the World Bank to present that year’s report, challenges and collect ideas on improvement
i) Reports shall be submitted both in hard copies and electronically to RFU;
j) The reports shall be submitted to The Project Coordinator- EASTRIP, Inter-University Council for East Africa, Plot M833 Kigobe Road-Kyambogo, Kampala, Uganda, Tel: + 256 783723786. A copy of the report shall be sent to the M&E Officer and both email addresses that shall be advised to the IVA at the time of contract signature
[bookmark: _Toc384019183]6. RESPONSIBILITIES 
[bookmark: _Toc384019184]
[bookmark: _Toc384019185]Key roles and responsibilities of the agency/firm to be selected

General Oversight: The agency/firm shall be responsible for 
a) The overall management of the services including supervision and management of the verification exercise, team/stakeholder training, liaison with RFTI, NPCU, RFU and other parties, and ensuring quality control of services. 
b) As part of project management, during verification period, there will be biannually meetings (physical or via internet) between RFU, IVA and WBG. The firm/agency shall produce minutes of the proceedings. 
c) The firm/ agency shall submit all the deliverables to RFU Project Coordinator and M&E officer.
d) The IVA shall be responsible for all levies, taxes and customs expenses imposed on it from any country where it operates its activities and there shall be no additional expenses to IUCEA except those expenses that are explicitly quantifies in monetary form in their financial proposal or as may be agreed at the time of negotiations
e) RFU shall not provide any support in form of human resources, logistical support or assets to assist the IVA to perform its duties. Hence, proposers are expected to meet and cover all incidental and other costs in their cost estimates
f) In their proposal, the IVA shall duly indicate who their contract manager shall be to manage the day-to-day correspondences routinely on technical matters and scheduling of activities as well as challenges faced by either party and how they can be resolved.
g) The IVA shall carry full responsibility for the accuracy, errors and omissions in the data presented to RFU or the World Bank.
h) The IVA shall also endeavour to submit the required deliverables in an agreed timeframe and request for extension of any deadlines to the Project Coordinator

Key roles and responsibilities of RFU
a) RFU shall endeavour to ensure that it makes timely responses and comments to submissions or deliverables within two weeks of receiving them from IVA.
b) RFU shall endeavour to honour its contractual obligations in a timely and agreed timelines
c) RFU shall make available any data or information in its possession that is deemed necessary or sufficient for the IVA to perform their duties and in a timely manner
d) The role of overall contract management shall be with the Project Coordinator and all communication from him/her shall be binding to both parties
e) Provide quick quality check and submit verification report for each of the implementing agency to the World Bank 

[bookmark: _Toc384019186]
7. Profile of agency/firm: 

The Consulting Firm or Agency should: 
1. At least 15 years overall general experience of the firm in Monitoring and Evaluation. 
2. Should have handled at least two similar assignments in sub-Saharan Africa in the past ten years. Provide appropriate proof of the same.
3. Be a registered firm, with an address in an eligible country and not debarred by the Bank.
4. Existence of appropriate technical teams as required in ToRs and managerial Team in the firm to deliver on the assignment.
5. Proof of any of the specific experience/assignments above, covering more than one country will be added advantage.
6. Have professional experience in monitoring of projects which includes collecting data, analyzing data, documenting findings, and creating and presenting reports with possible solutions.
7. Be financially sound with well-maintained Financial Statements based on audited books of accounts for the past two years

Consultant Staff: The firm/agency is expected to put together a team of relevant experts to undertake the individual tasks as outlined in the work plan. CVs for Technical Experts, including the Consultant Team Leader, should be consistent throughout this assignment, and will be examined during the proposal review process. The team of experts to work on this assignment will not change without prior approval by RFU. The CVs of the technical experts should demonstrate post-graduate level of academic attainment, capacity, organizational skills and past performance information of carrying out similar assignment(s). The names of the proposed experts, their input and position shall be indicated both in the technical and financial proposals with indications of proposed fee rates for each of the applicants. 

Key Staff skills
The Consultant shall field a team of suitably qualified and experienced key and non-key personnel as may be appropriate. The key personnel shall at least include the following:

i. TVET expert/education specialist (Team Leader)
· Master’s degree in areas of TVET/ education i.e. ICT, Engineering, Food processing or as stated in the priority areas of the project 
· Experience in TVET management or curriculum development in priority areas of the project preferably in Sub-Sahara region
· Experience in Project Management or M&E as related to this assignment preferably in education sector

ii M&E Expert
· Must have Post graduate qualifications in Monitoring & Evaluation or Project Management with degree in statistics or economic fields 
· Should possess a minimum of 5 years’ experience in Monitoring and Evaluation in grant management of international projects with proven experience in project implementation 

iii. Technology Expert
· Must have post graduate qualifications in ICT or Computer Science 
· Should be a certified engineer with large firms/developers like Microsoft, Cisco, Huawei, Samsung, IBM etc.
· Additional experience in curriculum development or support or lecturing is added advantage
iv. Finance Expert
· Must have a Masters’ degree in Finance/Accounting with internationally recognized professional qualification in Accounting like ACCA
· Must have experience in public accounting procedures of not less than 5 years

8. Time frame
The duration of the consultancy assignment is estimated for two years or the life span of the project, whichever comes first. It is currently estimated to be up-to 31st December 2026.

IUCEA after consultations with the stakeholders including the World Bank and the National Project Coordinators shall advise the IVA on the best timing of the first verification exercise and the subsequent ones. This shall be in agreement with the IVA as per their proposed and approved methodology of the exercise taking into consideration the country disbursement arrangements for funds at the national treasury/Ministries of Finance.
	
Section 7. Terms of Reference
 
[bookmark: _Toc450150368]

	Annex 1.

Results Framework
COUNTRY: Eastern Africa  
East Africa Skills for Transformation and Regional Integration Project (EASTRIP) 

	 
Project Development Objective(s) 
To increase the access and improve the quality of TVET programs in selected Regional Flagship TVET Institutes and to support regional integration in East Africa. 
 
Project Development Objective Indicators 
 RESULT_FRAME_TBL_PDO 	 	 	 	 	 	 	 	 

	Indicator Name 
	DLI 
	Baseline 
	Intermediate Targets 
	End Target 

	 
	 
	 
	1 
	2 
	3 
	4 
	5 
	 

	Increasing access to TVET programs  

	Student enrollment at regional flagship TVET institutes (Number)  
	DLI 
2.1 
	6,971.00 
	7,230.00 
	9,372.00 
	11,947.00 
	15,579.00 
	19,475.00 
	19,475.00 

	Student enrollment at regional flagship TVET institutes (short-term program) (Number)  
	 
	3,770.00 
	3,887.00 
	5,004.00 
	6,407.00 
	8,318.00 
	10,356.00 
	10,356.00 

	Student enrollment at regional flagship TVET institutes (long-term program) (Number)  
	 
	3,201.00 
	3,343.00 
	4,368.00 
	5,540.00 
	7,761.00 
	9,119.00 
	9,119.00 



	Female student enrollment at regional flagship TVET institutes 
(short-term program) 
(Number)  
	 
	450.00 
	717.00 
	1,075.00 
	1,512.00 
	2,170.00 
	2,847.00 
	2,847.00 

	Female student enrollment at regional flagship TVET institutes 
(long-term program) 
(Number)  
	 
	741.00 
	797.00 
	1,166.00 
	1,609.00 
	2,172.00 
	2,996.00 
	2,996.00 

	Regional student enrollment at regional flagship TVET institutes 
(short-term program) 
(Number)  
	 
	30.00 
	56.00 
	154.00 
	278.00 
	391.00 
	564.00 
	564.00 

	Regional student enrollment at regional flagship TVET institutes 
(long-term program) 
(Number)  
	 
	1.00 
	50.00 
	164.00 
	280.00 
	452.00 
	686.00 
	686.00 

	Improving quality and relevance of TVET programs  

	Graduate employment rate six months after graduation (Percentage)  
	 
	47.00 
	51.00 
	60.00 
	66.00 
	71.00 
	77.00 
	77.00 

	Graduate employment rate six months after graduation (female students) (Percentage)  
	 
	51.00 
	54.00 
	63.00 
	69.00 
	74.00 
	79.00 
	79.00 


	RESULT_FRAME_TBL_PDO 	 	 	 	 	 	 	 	 
	Indicator Name 
 
	DLI 
 
	Baseline 
 
	
	I
	ntermediate Targets 
	
	End Target 

	
	
	
	1 
	2 
	3 
	4 
	5 
	 

	Number of demand-driven programs developed and accredited by national TVET accreditation agencies or 
certified by industries 
(Number)  
	DLI 
3.1 
	34.00 
	96.00 
	154.00 
	203.00 
	243.00 
	276.00 
	276.00 

	Number of demand driven short-term programs developed 
(Number)  
	 
	13.00 
	50.00 
	80.00 
	106.00 
	128.00 
	151.00 
	151.00 

	Number of demand-driven long-term programs developed 
(Number)  
	 
	21.00 
	49.00 
	76.00 
	100.00 
	116.00 
	135.00 
	135.00 

	Supporting regional integration  
	
	
	
	

	Number of qualifications developed that are 
bilaterally or regionally recognized (Number)  
	 
	3.00 
	22.00 
	43.00 
	63.00 
	79.00 
	94.00 
	94.00 

	Beneficiary satisfaction 
(Percentage)  
 
	 
	61.00 
	62.00 
	69.00 
	76.00 
	82.00 
	87.00 
	87.00 

	PDO Table SPACE 
 
	
	
	
	

	Intermediate Results Indicators by Components 
 
	
	
	
	


	RESULT_FRAME_TBL_IO 	 	 	 	 	 	 	 	 
	Indicator Name 
 
	DLI 
 
	Baseline 
 
	Intermediate Targets 
	End Target 

	
	
	
	1 
	2 
	3 
	4 
	5 
	 

	Strengthening selected TVET institutes for high quality skills development in priority sectors  

	MoUs signed with industries and partner institutions (Number)  
	DLI 
3.4 
	24.00 
	66.00 
	106.00 
	145.00 
	186.00 
	225.00 
	225.00 

	MoU signed with industries (Number)  
	 
	13.00 
	39.00 
	62.00 
	84.00 
	111.00 
	134.00 
	134.00 

	MoUs signed with partner institutions (Number)  
	 
	11.00 
	24.00 
	42.00 
	58.00 
	73.00 
	89.00 
	89.00 

	Number of teaching staff in regional flagship TVET institutes who have industrial attachment 
(Number)  
	DLI 
3.2 
	8.00 
	110.00 
	161.00 
	212.00 
	259.00 
	319.00 
	319.00 

	Number of teaching staff who undertake exchanges in another country (Number)  
	DLI 
3.3 
	0.00 
	62.00 
	86.00 
	129.00 
	175.00 
	239.00 
	239.00 

	Training condition improved and key training facilities 
	 
 
	No 
	Contracts with contractors signed 
	50% completed 
	100% completed 
	100% completion 
	100% completion 
	100% completion 


	RESULT_FRAME_TBL_IO 	 	 	 	 	 	 	 	 
	Indicator Name 
 
	DLI 
 
	Baseline 
 
	Intermediate Targets 
	End Target 

	
	
	
	1 
	2 
	3 
	4 
	5 
	 

	provided (Text)  
	
	
	
	
	
	
	
	

	Income generation by flagship TVET institutes (Amount(USD))  
	 
	1,075,808.00 
	2,128,408.00 
	4,115,771.00 
	7,532,037.00 
	9,872,982.00 
	12,378,337.00 
	12,378,337.00 

	Tracer study conducted annually (Number)  
	DLI 
3.5 
	3.00 
	13.00 
	16.00 
	16.00 
	16.00 
	16.00 
	16.00 

	Creating national TVET enabling environments  

	Occupational standards in the EASTRIP priority sectors developed or updated 
(Number)  
	DLI 
4.1 
	0.00 
	8.00 
	17.00 
	24.00 
	32.00 
	41.00 
	47.00 

	Model curricula with modern IT in EASTRIP priority programs developed or reviewed 
(Number)  
	DLI 
5.1 
	0.00 
	10.00 
	19.00 
	28.00 
	37.00 
	46.00 
	51.00 

	National TVET forums and dissemination workshops organized (Number)  
	 
	0.00 
	0.00 
	1.00 
	2.00 
	3.00 
	3.00 
	3.00 

	Mutual recognition of qualifications with other countries and/or guideline on how to facilitate the regional students’ enrollment in EASTRIP developed (Number)  
	DLI 
6.1, 
6.2 
	0.00 
	4.00 
	11.00 
	18.00 
	24.00 
	30.00 
	36.00 

	Number of national plans, 
policies, or strategies developed and implemented, and enactment of authorities completed and 
	DLI 
7.1 
	0.00 
	1.00 
	4.00 
	5.00 
	6.00 
	9.00 
	10.00 


	RESULT_FRAME_TBL_IO 	 	 	 	 	 	 	 	 
	IO Table SPACE 
 
	
	
	
	

	UL Table SPACE 
	
	
	
	


	
Annex 2.
Monitoring & Evaluation Plan: Intermediate Results Indicators 

	Indicator Name 
	Definition/Description 
	Frequency 
	Data-source 
	Methodology for Data Collection 
	Responsibility for Data Collection 

	MoUs signed with industries and partner institutions 
	Number of MoUs signed with industries and partner institutions by flagship TVET institutes.  
 
Agreements that outline at least a two-year 
	Annual 
 
	Annual progress 
report 
 
	Each flagship TVET institute collects data and supporting documents. 
 
	Flagship TVET Institute 
 



	
	partnership work program need to be attached to the signed MoUs. 
 
Target figures are cumulative. 
	
	
	
	

	MoU signed with industries 
	Number of MoUs signed with industries. 
 
Agreements that outline at least a two-year partnership work program need to be attached to the signed MoUs. 
 
Target figures are cumulative. 
	Annual 
 
	Annual report 
 
	Each flagship TVET institute collects data and supporting documents. 
 
	Flagship TVET Institute 
 

	MoUs signed with partner institutions 
	Number of MoUs signed with partner institutions. 
 
Partner institutions could include a) non-project TVET institutions in the country and b) partner institutions in foreign countries for staff exchange programs. 
 
Agreements that outline at least a two-year partnership work program need to be attached to the signed MoUs. Target figures are cumulative.
	Annual 
 
	Annual progress 
report 
 
	Each flagship 
TVET institute collects data and supporting documents. 
 
	Flagship TVET Institute 
 

	Number of teaching staff in regional flagship TVET institutes who have industrial attachment 
	Number of teaching staff in flagship TVET institute who have industrial attachment for at least one month, and return to the institutes and resume duties. 
 
Target figures are cumulative. 
	Annual 
 
	Annual progress 
report 
 
	Each flagship TVET institutes collects data and supporting documents. 
 
	Regional flagship TVET 
Institute 
 

	Number of teaching staff who undertake exchanges in another country 
	Number of teaching staff at flagship TVET institutes who undertake exchanges in another country for at least one month, and return to the institutes and resume duties. 
 
Target figures are cumulative. 
	Annual 
 
	Annual progress 
report 
 
	Each flagship TVET institutes collects data and supporting documents. 
 
	Flagship TVET Institute 
 

	Training condition improved and key training facilities provided 
	Training condition is improved by completing construction of new facilities or rehabilitation of existing facilities and completing installation of training equipment as set in approved Strategic Investment Plans (SIPs).
 Each institute's progress will be measured by the following milestones: a) contractor contract signed, b) 50% construction completed, c) 100% construction completed, d) vender contract for equipment signed, and e) equipment procured and installed.
 
	Annual 
 
	Annual progress report 
 
	Each flagship 
TVET institute collects data and supporting documents. 
 
	Flagship TVET Institute 
 

	Income generation by flagship TVET institutes 
	Amount of incomes (in U.S. dollar equivalent) externally generated by flagship TVET institutes. The amount includes externally generated income deposited into the institute's account from tuition fees, other student fees, joint research, sales of consultancies, sales of products, fund raising, donations, or any other external sources. In-kind contribution from donors or any other sources (such as laboratory equipment) is not counted as a result by monetizing its value. 
 
Target figures are cumulative.
	Annual 
 
	Annual progress 
report 
 
	Each flagship TVET institute collects data and supporting documents. 
 
	Flagship TVET Institute 
 

	Tracer study conducted annually 
	Flagship TVET institutes conduct annual tracer studies and publish the studies on-line (for instance, institute's websites), and institutes organize stakeholder consultation workshops, including with industries.  
 
Flagship TVET institutes will conduct tracer studies for existing programs until new programs are developed or existing programs are revised. After new programs are developed, or existing programs are revised, institutes will conduct tracer studies for graduates from new or revised programs.  
 
Each institute's progress is measured by 'Yes/No' each year. 
	Annual 
 
	Annual progress 
report 
 
	Each flagship TVET institute collects data and supporting documents. 
 
	Flagship TVET Institute 
 

	Occupational standards in the EASTRIP priority sectors developed or updated 
	Number of occupational standards in the EASTRIP priority sectors developed or updated by countries.

Target figures are cumulative.
	Annual 
 
	Annual progress 
report 
 
	National Project Coordination Unit collects data and supporting documents. 
	National Project 
Coordination Unit 
 



	Model curricula with modern IT in EASTRIP priority programs developed or reviewed 
	Number of model curricula with modern IT in EASTRIP priority programs developed or reviewed by countries. 
 
Target figures are cumulative. 
	Annual 
 
	Annual progress 
report 
 
	National Project Coordination Unit collects data and supporting documents. 
 
	National Project 
Coordination Unit 
 

	National TVET forums and dissemination workshops organized 
	Number of countries which organize national TVET forum and dissemination workshops each year. 
 
Target figures are cumulative. 
 
Each country's progress is measured by 'Yes/No' each year. 
	Annual 
 
	Annual progress 
report 
 
	National Project Coordination Unit collects data and supporting documents. 
 
	National Project 
Coordination Unit 
 

	Mutual recognition of qualifications with other countries and/or guideline on how to facilitate the regional students’ enrollment in EASTRIP developed 
	Number of mutual recognition of qualifications with other countries (one or more than one) and/or guideline on how to facilitate the regional students’ enrollment in EASTRIP. 
 
Target figures are cummulative
	Annual 
 
	Annual progress report 
 
	National Project Coordination Unit collects data and supporting documents. 
 
	National Project 
Coordination Unit 
 



	Number of national plans, policies, or strategies developed and implemented, and enactment of authorities completed and operationalized 
	Number of national plans, policies and strategies developed and implemented, and enactment of authorities completed and authorities are operationalized as set out in approved national work plans for each of the governments. 
 
'Implemented' means that relevant ministries, authorities and institutes implement activities according to developed plans, policies and strategies at least for one year. At least one annual progress report of the implementation is prepared, and progress and challenges are discussed among stakeholders. 
 
'Operationalized' means that established authorities are operational at least for one year. All key staff are in place, budgets are 
	Annual 
 
	Annual progress 
report 
 
	National Project Coordination Unit collects data and supporting documents. 
 
	National Project 
Coordination Unit 
 



	
	allocated, a strategic plan for the authority is approved, an Operations Manual is available, and an annual report is published. 
 
Details of activities are included in approved national work plans. 
 
Target figures are cumulative. 
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	Annex 3. 
	Verification Protocol Table: Disbursement Linked Indicators 

	DLR 2 DATION 
	 Access

	Description 
	This DLI measures the improvement of access to regional flagship TVET Institutes. 

	Data source/ Agency 
	Regional Flagship TVET Institute 

	Verification Entity 
	Independent Verification Agency 

	Procedure 
	See description in DLR 2.1. 

	DLI_TBL_VERIFICATION 2.1 
	 
Number of student enrollments at regional flagship TVET institutes in programs aimed at meeting skills needs of priority sectors 

	Description 
	Disbursement occurs when an additional student is enrolled in the programs aimed at meeting skills needs of priority sectors. Results are counted when students are enrolled at least six months in long-term programs, and when students complete training in short-term programs. 

	Data source/ Agency 
	Regional Flagship TVET Institute 

	Verification Entity 
	Independent Verification Agency 

	Procedure 
	1. Each institute submits a record of students enrolled to the IVA through the Regional Facilitation Unit (RFU). A record of students’ enrollment should include the name of students, gender, program name, year of training, enrolled date for long term programs, and completion status for short term course, contact information (email/ telephone number, and so on). 
2. The IVA reviews the record of students enrolled, and conducts a random-check by calling sample students or conducting site visits, and verifies the results. 
3. The IVA submits a verification report to the RFU, and the RFU submits the report to the World Bank. 
4. The World Bank reviews the verification report and confirms the achievement of the results. 
Note:
Any enrollment that occurs in priority programs after June 8, 2018 (appraisal completion date) is counted toward the DLI in the first year. 
 


	DLI VERIFICATION 3 
	Quality 

	Description 
	This DLI measures quality improvement at Regional Flagship TVET Institutes. 

	Data source/ Agency 
	Regional Flagship TVET Institute. 

	Verification Entity 
	Independent Verification Agency 

	Procedure 
	See description of each DLR under this DLI. 

	DLI VERIFICATION 3.1 
	Number of demand-driven programs developed and accredited by national TVET accreditation agencies or certified by industries 

	Description 
	Disbursement occurs when an additional student is enrolled in the programs aimed at meeting skills needs of priority sectors. Results are counted when students are enrolled at least six months in long-term programs, and when students complete training in short-term programs. 

	Data source/ Agency 
	Regional Flagship TVET Institute 

	Verification Entity 
	Independent Verification Agency 

	Procedure 
	[Programs for which national accreditation is required] 
1. Each institute submits newly developed/revised demand-driven programs to national agencies for accreditation. 
2. National agency reviews and accredits developed/revised programs. 
3. Each institute submits the evidence of demand- driven programs accredited to the IVA. 
4. The IVA reviews developed/ revised programs, and evidence of approval by a national accreditation agency and verifies the results. 
5. The IVA submits a verification report to the Regional Facilitation Unit (RFU), and the RFU sends it to the World Bank. 
6. The World Bank reviews the verification report and confirms the achievement of the results. 
[Programs for which national accreditation is not required] 
1. Each institute submits developed/ revised programs, certified by industries, to the IVA. 
2. The IVA reviews the developed/ revised programs and evidence of certification by industries, and verifies the results 
3. The IVA submits a verification report to the RFU, and the RFU sends it to the World Bank 


	 
 
	4. The World Bank reviews the verification report and confirms the achievement of the results. 
Note. Any new/revised demand-driven programs in priority areas after June 8, 2018 (appraisal completion date) is counted towards the DLI in the first year. 
 

	DLI VERIFICATION 3.2 
	 Teaching staff in flagship TVET institutes who have industrial attachment 

	Description 
	Disbursement occurs when teaching staff in flagship TVET institutes complete relevant industrial attachment for at least one month. Staff needs to return to the institute and resume his/her duty. 

	Data source/ Agency 
	Regional Flagship TVET Institute 

	Verification Entity 
	Independent Verification Agency 

	Procedure 
 
 
	1. Each institute submits the evidence of completion of industrial attachment programs to the IVA through the Regional Facilitation Unit (RFU). 
Evidences are for instance, a) industries’ certification of completion of the industrial attachment programs, and b) a report or letter from staff who complete and resume his/ her duty at the institute, and so on. 
2. The IVA reviews a list of teaching staff who complete industrial attachment programs, evidence of completion of industrial attachment programs, and evidence of resumption of duty at TVET institutes, and verifies the results. 
3. The IVA submits a verification report to the RFU, and the RFU submits it to the World Bank. 
4. The World Bank reviews the verification report and confirms the achievement of the results. 

	DLI VERIFICATION 3.3 
	 Teaching staff who undertake exchanges in TVET institutes in another country 

	Description 
	Disbursement occurs when teaching staff in flagship TVET institutes undertake exchanges in another country. Staff needs to return to the institutes and resume its duty. 

	Data source/ Agency 
	Regional Flagship TVET Institute 

	Verification Entity 
	Independent Verification Agency 

	Procedure 
	1. Each institute submits the evidence of completion of exchange programs and resumption of the duties to the IVA through the Regional Facilitation Unit (RFU). 
Evidences of completion are for instance a) a completion certificate issued by partner institutions, and b) a report or letter from staff who complete and resume his/ her duty at TVET institutes, and so on. 


	 
 
	2. The IVA reviews a list of teaching staff who undertake exchanges, evidence of completion of exchange programs, and resumption of his/her duty at TVET institutes and verifies the results. 
3. The IVA submits a verification report to the RFU, and the RFU submits it to the World Bank. 
4. The World Bank reviews the verification report and confirms the achievement of the results. 
 

	 DLI VERIFICATION 3.4 
	Number of MoUs signed with industries and partner institutions 

	Description 
	Disbursement occurs when the MoUs are signed with industries and partner institutions by flagship TVET institute. Agreements that outline at least a two-year partnership work program need to be attached to the signed MoUs. 

	Data source/ Agency 
	Regional Flagship TVET Institute 

	Verification Entity 
	Independent Verification Agency 

	Procedure 
 
 
	1. Each institute submits the evidence of the signing of MoUs to the IVA through the Regional Facilitation Unit (RFU). Evidences are signed MoUs and agreements. 
2. The IVA reviews the evidences, and verifies the results. 
3. The IVA submits a verification report to the RFU, and the RFU submits it to the World Bank. 
4. The World Bank reviews the verification report and confirms the achievement of the results. 

	DLI VERIFICATION 3.5 
	Tracer study conducted annually 

	Description 
	Disbursement occurs when institutes conduct an annual tracer study, publish it on-line, and hold consultations with key stakeholders, including industry on the findings of studies. 

	Data source/ Agency 
	Regional Flagship TVET Institute 

	Verification Entity 
	Independent Verification Agency 

	Procedure 
	1. Each institute conducts a tracer study annually. 
2. Each institute submits the evidence of a tracer study conducted. 
Evidences is for instance, published studies, URL, or screenshot of website where reports are published, and programs/ minutes of stakeholder consultations workshop through the Regional Facilitation Unit (RFU). 

	 
 
	3. The IVA reviews the evidence and verifies the results. 
4. The IVA submits a verification report to the RFU, and the RFU submits it to the World Bank. 
5. The World Bank reviews the verification report and confirms the achievement of the results. 

	DLI VERIFICATION 4 
	 
Occupational standards 

	Description 
	Disbursement occurs when an occupational standard in the EASTRIP priority sectors is developed or updated 

	Data source/ Agency 
	National Project Coordination Unit 

	Verification Entity 
	Independent Verification Agency 

	Procedure 
	See description of DLR 4.1. 
 

	DLI VERIFICATION 4.1 
	Occupational standards in the EASTRIP priority sectors developed or updated 

	Description 
	Disbursement occurs when an occupational standard in the EASTRIP priority sectors is developed or updated. 

	Data source/ Agency 
	National Project Coordination Unit 

	Verification Entity 
	Independent Verification Agency 

	Procedure
	1. A National Project Coordination Unit (NPCU) submits a list of occupational standards developed or updated, some samples of occupational standards developed or updated, and the evidence of approval of the standards to the IVA through the Regional Facilitation Unit (RFU). 
2. The IVA reviews a list of occupational standards developed or updated, and evidence of approval. The IVA also reviews some samples of occupational standards developed or updated and the process for the development or update. 
3. The IVA submits a verification report to the RFU, and the RFU submits the report to the World Bank. 
4. The World Bank reviews the verification report and confirms the achievement of the results. 


	DLI VERIFICATION 5 
	Model curricula 

	Description 
	Disbursement occurs when a model curriculum with modern IT is developed or reviewed and approved by national TVET curriculum agencies. 

	Data source/ Agency 
	National Project Coordination Unit 

	Verification Entity 
	Independent Verification Agency 

	Procedure 
 
 
	See description of DLR 5.1 

	DLI VERIFICATION 5.1 
	 Model curricula with modern IT in EASTRIP priority program developed or reviewed 

	Description 
	Disbursement occurs when a model curriculum with modern IT is developed or reviewed, and approved by national TVET curriculum agencies. 

	Data source/ Agency 
	NPCU 

	Verification Entity 
	Independent Verification Agency 

	Procedure 
 
 
	1. A National Project Coordination Unit (NPCU) submits a list of model curricula with modern IT developed, developed model curricula, and the evidence of approval of developed model curricula to the IVA through the Regional Facilitation Unit (RFU). 
2. The IVA reviews a list of model curricula developed, model curricula developed, and evidence of approval. The agency also reviews some samples of model curricula developed and the process for development. 
3. The IVA submits a verification report to the RFU, and the RFU submits the report to the World Bank. 
4. The World Bank reviews the verification report and confirms the achievement of the results. 
 

	DLI_TBL_VERIFICATION 6 
	 
Mutual recognition of qualifications 

	Description 
	Mutual recognition of qualifications with other countries and/ or guideline on how to facilitate the regional students' enrollment in EASTRIP developed. 

	Data source/ Agency 
	National Project Coordination Unit 

	Verification Entity 
	Independent Verification Agency 

	Procedure 
	See description of each DLR under this DLI. 
 


 
 
	6.1 
	Mutual recognition of qualifications with other countries agreed 

	Description 
	Disbursement occurs per mutual recognition of qualifications agreed. 

	Data source/ Agency 
	National Project Coordination Unit 

	Verification Entity 
	Independent Verification Agency 

	Procedure 
 
 
	1) A National Project Coordination Unit (NPCU) submits the evidence of mutual recognition of qualifications agreed. 
2) The IVA reviews the evidence of mutual recognition of qualifications agreed and the process for it. 
3) The IVA submits a verification report to the Regional Facilitation Unit (RFU), and the RFU submits the report to the World Bank. 
4) The World Bank reviews the verification report and confirms the achievement of the results. 

	DLI VERIFICATION 6.2 
	 Guideline on how to facilitate the regional students' enrollment in EASTRIP developed 

	Description 
	Disbursement occurs when a guideline on how to facilitate the regional students’ enrollment in EASTRIP is developed. 

	Data source/ Agency 
	National Project Coordination Unit 

	Verification Entity 
	Independent Verification Agency 

	Procedure 
 
 
	1) A National Project Coordination Unit (NPCU) submits the evidence of the development of the guideline. 
2) The IVA reviews the evidence of the development of the guideline and the process for it. 
3) The IVA submits a verification report to the Regional Facilitation Unit (RFU), and the RFU submits the report to the World Bank. 
4) The World Bank reviews the verification report and confirms the achievement of the results. 

	DLI VERIFICATION 7 
	 
National plans, policies, strategies, and authorities 

	Description 
	Disbursement occurs when a national plan, policy, strategy is developed, or enactment of an authority is completed. 

	Data source/ Agency 
	National Project Coordination Unit 


		 


	Verification Entity 
	Independent Verification Agency 

	Procedure 
 
	See description of each DLR under this DLI.  

	DLI VERIFICATION 7.1 
	Developing sustainable TVET financing strategy (ET); Establishing a national inter-institutional collaboration framework for TVET (KE); Operationalizing National Qualifications Framework (TZ) 

	Description 
	Disbursement occurs when a sustainable TVET financing strategy is developed for Ethiopia; a national inter-institutional collaboration framework for TVET is established in Kenya; and the National Qualifications Framework is reviewed and operationalized in Tanzania. 

	Data source/ Agency 
	National Project Coordination Unit 

	Verification Entity 
	Independent Verification Agency 

	Procedure 
 
 
	1. A National Project Coordination Unit (NPCU) submits a developed plan, policy, strategy, and the evidence of approval of the developed plan, policy or strategy, and the evidence of completion of enactment of the authority. The NPCU also submits the information of the process for development and enactment. In addition, the NPCU will submits the evidence of the implementation of the developed plan, policy or strategy, and operationalization of the authority. 
2. The IVA reviews a developed plan, policy, strategy, the evidence of approval of the developed plan, policy, or strategy, and the evidence of implementation, or the evidence of completion of enactment of the authority, and the evidence of operationalization of the authority. The IVA also reviews the process of the development and enactment. 
3. The IVA submits a verification report to the Regional Facilitation Unit (RFU), and the RFU submits the report to the World Bank. 
4. The World Bank reviews the verification report and confirms the achievement of the result. 

	DLI VERIFICATION 7.2 
	Establishment of a TVET quality assurance agency (ET); Development of a sustainable national financing strategy for TVET (KE) 

	Description 
	Disbursement occurs when a TVET quality assurance agency is established in Ethiopia and a sustainable national financing strategy is developed for Kenya. 

	Data source/ Agency 
	National Project Coordination Unit 

	Verification Entity 
	Independent Verification Agency 

	Procedure 
 
 
	1) A National Project Coordination Unit (NPCU) submits a developed plan, policy, strategy, and the evidence of approval of the developed plan, policy or strategy, and the evidence of completion of enactment of the authority. The NPCU also submits the information of the process for development and enactment. In addition, the NPCU will submits the evidence of the implementation of the developed plan, policy or strategy, and operationalization of the authority. 
2) The IVA reviews a developed plan, policy, strategy, the evidence of approval of the developed plan, policy, or strategy, and the evidence of implementation, or the evidence of completion of enactment of the authority, and the evidence of operationalization of the authority. The IVA also reviews the process of the development and enactment. 
3) The IVA submits a verification report to the Regional Facilitation Unit (RFU), and the RFU submits the report to the World Bank. 
4) The World Bank reviews the verification report and confirms the achievement of the result. 
 

	DLI VERIFICATION 7.3 
	 Conducting national TVET skills mapping (KE) 

	Description 
	Disbursement occurs when national TVET skills mapping is conducted for Ethiopia. 

	Data source/ Agency 
	National Project Coordination Unit 

	Verification Entity 
	Independent Verification Agency 

	Procedure 
	1. A National Project Coordination Unit (NPCU) submits a developed plan, policy, or strategy, and the evidence of approval of the developed plan, policy or strategy, and the evidence of completion of enactment of the authority. The NPCU also submits the information of the process for development and enactment. In addition, the NPCU will submits the evidence of the implementation of the developed plan, policy or strategy, and operationalization of the authority. 
2. The IVA reviews a developed plan, policy, strategy, the evidence of approval of the developed plan, policy, or strategy, and the evidence of implementation, or the evidence of completion of enactment of the authority, and the evidence of operationalization of the authority. The IVA also reviews the process of the development and enactment. 
3. The IVA submits a verification report to the Regional Facilitation Unit (RFU), and the RFU submits the report to the World Bank. 
4. The World Bank reviews the verification report and confirms the achievement of the result. 


 

	7.4 
	Developing a policy for regional TVET integration (KE) 

	Description 
	Disbursement occurs when a policy for regional TVET integration is developed for Kenya. 

	Data source/ Agency 
	National Project Implementation Unit 

	Verification Entity 
	Independent Verification Agency 

	Procedure 
	1. A National Project Coordination Unit (NPCU) submits a developed plan, policy, strategy, and the evidence of approval of the developed plan, policy or strategy, and the evidence of completion of enactment of the authority. The NPCU also submits the information of the process for development and enactment. In addition, the NPCU will submits the evidence of the implementation of the developed plan, policy or strategy, and operationalization of the authority. 
2. The IVA reviews a developed plan, policy, or strategy, the evidence of approval of the developed plan, policy, or strategy, and the evidence of implementation, or the evidence of completion of enactment of the authority, and the evidence of operationalization of the authority. The IVA also reviews the process of the development and enactment. 
3. The IVA submits a verification report to the Regional Facilitation Unit (RFU), and the RFU submits the report to the World Bank. 
4. The World Bank reviews the verification report and confirms the achievement of the result. 
 



