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[bookmark: _Toc208226645][bookmark: _Hlk208682656]1. Introduction/Project Description 
The overall objective of the MPA Phase 1 is to facilitate regional collaboration and coordination to promote excellence in skills development, tertiary education, applied research, and incubation for the jobs of the future. By fostering regional collaboration, the MPA seeks to encourage specialization and strengthen partnerships, ensuring that all participating countries benefit from access to high-quality, job-oriented skills and education programs in priority sectors. Enhancing the capacity for regionally relevant research and innovation is anticipated to contribute to the development of new sectors, products, and process innovations in partnership with the private sector, ultimately leading to the creation of more and better-quality jobs. The knowledge and innovation generated through applied research supported by the SET4Jobs MPA will be applicable and available for implementation, innovation, and commercialization across the entire region. 

The regional platform for collaboration in tertiary education, research, innovation and incubation will be implemented by the Inter-University Council of East Africa (IUCEA). IUCEA will support the coordination, implementation, and monitoring of the SET4Jobs MPA Program across all involved national and regional projects, including the regional African Centers of Excellence-Futures (ACE-Futures) project. With this support, IUCEA will establish a regional platform for academic, private-sector, and innovation networking; knowledge sharing; and the development of regional public goods to promote regional cooperation and integration.

Additionally, the MPA places strong emphasis on addressing persistent gender imbalances in tertiary education and innovation systems by fostering a more gender-responsive ecosystem. This includes setting equity targets, prioritizing women in scholarships and mobility programs, and strengthening mentorship and leadership pathways for women, particularly in STEM and innovation fields.  

Implementation arrangements
Under the SET4Jobs MPA, IUCEA will collaborate directly with country level agencies/implementation units that participate in the MPA and coordinate regional initiatives such as ACE-Futures. The diagram below illustrates its facilitation and technical support role in the MPA. 

Across three (3) component areas, IUCEA will undertake activities supporting the broader MPA program (Components 1 and 2) and specific to serving as the regional facilitation unit for ACE-Futures (Component 3). 









Diagram 1: IUCEA role in SET4Jobs
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Program Development Objectives (PDO)

The Program Development Objective (PDO) is to enhance regional collaboration for skills development, tertiary education, research and incubation for jobs. 

The regional grant is designed to contribute directly to the objectives of the PDO of the SET4Jobs program. It will also be responsible for collection and reporting on the PDO indicators. In addition, the following PDO Indicators are proposed to measure impact of regional collaboration:
· Establishment of a regional qualifications framework adopted by the participating countries (yes/no)
· Establishment of a regional accreditation system (yes/no)
· Number of peer-reviewed journal or conference papers prepared collaboratively with regional co-authors 
Program Components
Component 1: Enhancing Regional Collaboration (US$ 5 million)
This component supports Set4Job MPA’s cross-border engagement by fostering structured collaboration, academic mobility, and thematic coherence across the region. It will support the establishment and operationalization of thematic regional networks that foster collaboration in priority sectors. Specific activities will include regional learning forums, symposia, and research showcases to promote peer exchange, innovation, and policy dialogue. The component will also fund regional research initiatives involving consortia of ACEs and international collaborators. 

This component supports the implementation of a regional accreditation system for higher education for Eastern and Southern Africa. A regional accreditation system is essential for ensuring consistent quality standards, promoting mutual recognition of qualifications, and facilitating student and staff mobility across countries. With support from ACE II, IUCEA has developed a regional accreditation framework for academic programs. This initiative seeks to harmonize accreditation standards, guidelines, and procedures across partner states. The establishment of this framework will enable mutual recognition of accredited programs and institutions, support the creation of a common higher education area in Eastern and Southern Africa, and enhance the region’s competitiveness in delivering quality education and research. It will also facilitate the development of academic networks, joint research initiatives, and partnerships with industry, further strengthening the impact of higher education on regional development. 

Similarly, at the Technical and Vocational Education and Training (TVET) level, the component will support the scale up and implementation of a regional qualifications’ framework. A regional qualifications framework that establishes common standards for skills, competencies, and qualifications, enabling employers to recognize credentials across borders and facilitating the mobility of students, graduates, and skilled workers within the region. Under EASTRIP, significant progress has been made toward establishing a regional TVET qualifications framework. IUCEA, in collaboration with national TVET agencies from Ethiopia, Kenya, and Tanzania, has developed and adopted a draft framework. This framework is intended to facilitate mutual recognition of TVET qualifications, support student and staff mobility, and align training programs with industry needs. The adoption of the framework was formalized through a landmark communique signed by the three countries in May 2022, marking the first stage in enabling cross-country recognition of TVET diplomas and certificates. Through this component, IUCEA will extend this support to other countries in the region that participate in the MPA for wider coverage of the framework and extended regional integration. 

This component also supports enhanced regional knowledge and capacity-building through activities essential for effective program implementation. It provides support for engaging employers in skills development, establishing quality standards and assurance, and improving data collection and management. It will support strengthening of monitoring and evaluation (M&E) at both the program and recipient levels, emphasizing timely and comprehensive ICT-based evaluations and skills demand assessments. Activities also encompass peer-to-peer learning workshops, study tours, and the creation of regional coordination platforms and tools for knowledge sharing. Additionally, stakeholder consultations and citizen engagement will be conducted when necessary to ensure inclusive participation and feedback.

Component 2: Set4Jobs Learning Agenda (US$ 7 million)
The grant supports a robust learning agenda to support achievement of the SET4Jobs program’s objectives over its 10-year implementation period. The learning agenda is designed to address key policy questions through a comprehensive approach that involves various methodologies and activities aimed at enhancing skills development and labor market outcomes. The main focus areas of the learning agenda include scaling work-based learning (WBL) to increase job placement rates, improving governance and accountability in Technical and Vocational Education and Training (TVET) institutions, supporting NEET (Not in Education, Employment, or Training) youth through second-chance education, operationalizing Recognition of Prior Learning (RPL) and micro-credentialing systems, and strengthening regional approaches for scholarship and academic mobility. Additionally, the component will inform gender-responsive interventions in TVET fields, assessing medium-term job and income outcomes of MPA-supported graduates, enhancing skills development programs with AI-powered labor market intelligence, and strengthening regional centers of excellence. These objectives will be pursued through multi-country comparative studies, institutional diagnostics, longitudinal tracer studies, pilot implementation reviews, graduate tracer studies, mixed-method impact evaluations, and AI platform pilots, among other methodologies. The findings of this analytical work will be directly connected to and inform implementation of project/program activities across the region. 

The activities and products resulting from this agenda are intended to support the Program Development Objectives (PrDO). It will inform sustainable reforms in WBL systems, encouraging institutional reforms for employment accountability, designing evidence-based programs for NEET youth, enabling formal recognition of informally acquired skills, and strengthening regional collaboration in human capital development. The outcomes include enhanced private sector engagement, improved labor market transitions for graduates, increased female participation in male-dominated fields, measurable labor market improvements, and strengthened alignment between training and demand. Furthermore, the agenda aims to provide actionable insights into how regional centers of excellence can serve as hubs for academic excellence, job creation, industry collaboration, and skills transfer, ultimately fostering regional labor mobility and strengthening the linkage between advanced training, innovation, and job creation.

Component 3: Implementation support for ACE-Futures (US$8 million)
This component provides support for the proposed regional ACE-Futures project to ensure it is implemented effectively, monitored systematically, and sustained beyond project financing. ACE-Futures is a regional initiative that will competitively select higher education and research programs in regional priority sectors from across the participating countries for investment. Through this component, IUCEA will manage the coordination and implementation support for this regional initiative in line with the role it played for the ACE II project. It will conduct a transparent, competitive selection process of beneficiary institutions. It will also provide oversight, technical assistance, and results monitoring of the ACEs with a special focus on support for increasing female enrollment in tertiary education across the region, private sector engagement and resource mobilization. Integrated monitoring and evaluation systems will be established and maintained to ensure data-driven planning and reporting. The component will facilitate cross-country learning through regular exchanges, peer review mechanisms, and joint evaluations. It will also focus on building institutional sustainability, helping ACEs and universities forge private sector partnerships, develop resource mobilization plans, diversify funding streams, and enhance operational independence. Communication and stakeholder engagement strategies shall be enhanced to increase visibility, build partnerships, and strengthen government and industry buy-in. The component shall fund operational, fiduciary and environment and social risk management capacity building for the ACEs to ensure transparency and accountability. This component will also fund independent verification of results achieved by the ACEs supported under the ACE-Futures project.

The Set4Jobs program is being prepared under the World Bank’s Environment and Social Framework (ESF). Per Environmental and Social Standard ESS10 on Stakeholder Engagement and Information Disclosure, the implementing agencies should provide stakeholders with timely, relevant, understandable, and accessible information, and consult with them in a culturally appropriate manner, which is free of manipulation, interference, coercion, discrimination, or intimidation. 


[bookmark: _Toc208226646]2. Objective/Description of SEP
The overall objective of this SEP is to define a program for stakeholder engagement, including public information disclosure and consultation throughout the entire program cycle for the Set4Jobs Program. The SEP outlines how the project team will communicate with stakeholders and includes a mechanism through which people can raise concerns, provide feedback, or submit complaints about program activities or any activities related to the program.
[bookmark: _Toc208226647]3. Stakeholder identification and analysis
3.1 Methodology 
To meet best practice, the program will apply the following principles for stakeholder engagement:
· Openness and life-cycle approach: Public consultations will be arranged throughout the project life cycle and carried out in an open manner, free of external manipulation, interference, coercion, or intimidation.
· Informed participation and feedback: Information will be provided to and widely distributed among all stakeholders in an appropriate format. Opportunities will be provided for communicating stakeholder feedback and for analyzing and addressing comments and concerns.
· Inclusiveness and sensitivity: Stakeholder identification is undertaken to support better communication and build effective relationships. The participation process is inclusive, encouraging all stakeholders to be involved in the consultation process at all times. Equal access to information is provided to all stakeholders. Sensitivity to stakeholders’ needs is a key principle guiding the selection of engagement methods. Special attention is given to vulnerable groups that may be at risk of being excluded from project benefits, particularly women, the elderly, persons with disabilities, displaced persons, migrant workers and communities, and groups with distinct cultural sensitivities
3.2. Affected parties and other interested parties 
Affected parties include line ministries and departments, civil society organizations (CSOs), contractors/service providers, development partners in the same sector, media, and individuals or entities that may not experience direct impacts from Set4Jobs but who consider or perceive their interests as being affected by the program and/or who could affect the program and its implementation in some way. Specifically, this category includes, but is not limited to:
· Residents, business entities, and individual entrepreneurs in the project area who can benefit from the capacity training program at innovation/training centers.
· Stakeholders interested in public–private participation in the innovation hub and potential offtake of graduates from these institutions.
· Local, regional, and national civil society and non-governmental organizations (NGOs) with an interest in the education and employment sector.
· Other government ministries, departments, and regulatory agencies involved in digital skills development and entrepreneurship programs.
The identification of these interested groups is ongoing and will continue during program implementation. The mapping and specific methods to engage these groups will align with the broader program stakeholder engagement and communication strategy.

3.3. Disadvantaged/vulnerable individuals or groups
These are persons and groups who may be disproportionately impacted or further disadvantaged by the program compared to other groups due to their disadvantaged and/or vulnerable status. They may require special engagement efforts to ensure their equal representation in the consultation and decision-making process. Examples include people with disabilities (PWDs), young mothers, internally displaced persons (IDPs), refugees, youth with low literacy, and those residing in hard-to-serve areas—remote rural areas with limited access to internet and other amenities—in line with the requirements of ESS7.

[bookmark: _Toc208226648]4. Stakeholder Engagement Program 
4.1. Summary of stakeholder engagement done during project preparation

The IUCEA team has met various stakeholders at different forums, including a special Regional Steering Committee Meeting of the ACE II Project on April 9, 2025, and the 16th IUCEA Annual Conference held in Kinshasa, DRC, from July 29–31, 2025. The engagements focused on sensitizing stakeholders to the proposed Set4Jobs Program and gathering feedback to inform project design, ensuring alignment with regional priorities.
Stakeholders represented a variety of backgrounds, including:
· Government and diplomatic officials: The Deputy Prime Minister of the DRC; the Secretary General of the East African Community; several ministers; and Permanent Secretaries from all EAC partner states.
· Higher education and academic institutions: Vice Chancellors and representatives from over 150 IUCEA member universities, as well as CEOs of National Councils and Commissions for University Education.
· International and regional partners: Representatives from CIMEA, UNESCO, GIZ, and OBREAL Global.
· Private sector and other organizations: Leaders from Refactory Limited, IBM, Festo Didactic SE, and the UbuntuNet Alliance.
· IUCEA leadership and staff: The IUCEA Executive Secretary, Deputy Executive Secretary, and staff.

The following were achieved:
1. Participants engaged in detailed discussions and consultations to define the proposed program’s scope, core components, and planned activities, ensuring alignment with national priorities and institutional capacities.
2. It was recommended that all foundational documents be translated into the official languages of participating countries—Kiswahili, English, and French—to facilitate inclusive participation and understanding.
3. A proposal was made to adopt implementation arrangements consistent with the ACE II program, leveraging its proven structure and operational efficiencies.
4. Recommendations were made to embed artificial intelligence (AI) into the program’s design, focusing on enhancing data analytics, decision-support systems, and adaptive learning and labor market mechanisms during implementation phases.


4.2. Summary of project stakeholder needs and methods, tools, and techniques for stakeholder engagement
The methods to be used to consult with each stakeholder group may vary according to the target audience and include:
· Interviews with stakeholders and relevant organizations
· Surveys and questionnaires
· Meetings, workshops, and/or focus groups on specific topics
· Participatory methods
· Other traditional mechanisms for consultation and decision-making



 
 June 2018 
Template for ESS10: Stakeholder Engagement and Information Disclosure 
Stakeholder Engagement Plan and Stakeholder Engagement Framework 

2Official Use Only


1 Official Use Only
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[bookmark: _Toc208226649]4.3. Stakeholder engagement plan 
Table 1:  Proposed Strategy for Consultation
	Project stage
	Target stakeholders 
	Topic of consultation / message
	Method used 
	Responsibilities 
	Frequency/Timeline

	PRE- INCEPTION 
	Host countries Ministries, Universities and TVET institutions, Curriculum Development agencies
	Specific consultative meeting convened to collect inputs for Set4Jobs Program.  

	Meetings and Discussions
	Ministers, Permanent Secretaries, Steering Committees, UCEA PIU, WB
	Before Project inauguration

	Inception 

	Host countries Ministries, Curriculum Development agencies, participating institutions 
	Introduction to Set4Jobs, and their roles in implementation
	Briefing meetings and Workshop
	IUCEA, Participating institutions, relevant ministries, department and agencies (MDAs)
	During Project design

	
	Universities and TVET institutions Community leaders, CMCs, local influencers
	Awareness on upcoming Set4Jobs program, their role in mobilization
	Workshops, meetings, FGD, 
	Participating institutions  
	During Project design

	
	Beneficiaries - including targeted institutions and students
	Eligibility criteria, targeting process, entitlements and GRM
	Workshops and meetings, posters, 
Special meetings to vulnerable groups
	Participating institutions  
	During Project design

	
	Employment ministries and agencies, Community-based organizations, CSOs
	Participation in program awareness, implementation arrangements and grievance monitoring
	Stakeholders’ forums.
	IUCEA, host institutions
	During Project design

	Implementation 
	Program implementing partners
	Participation activities, M&E processes, GRM procedures
	Workshops and sessions, SMS, posters
	IUCEA, Host institutions, relevant MDAs 
	Throughout Project Implementation

	
	Program Beneficiaries including Students, vulnerable groups, implementing agencies, MDAs, employers
	Feedback on service delivery, Accessibility, inclusion measures and active participation in the program activities by vulnerable groups, monitoring of program performance, grievance resolution
	Surveys, beneficiaries Meetings, beneficiary sessions, digital GRM platforms
	IUCEA, host institutions
	Throughout Project Implementation

	
	National stakeholders, development partners, CSOs
	Program results, challenges, lessons learned
	Evaluation reports, review meetings, field learning excursions, learning events
	IUCEA, relevant MDAs, WB and other  Development Partners. 
	Throughout Project Implementation



4.4 Information Disclosure
The project will implement continuous stakeholder engagement activities. This process, to be led by E&S specialists, will include regular updates of the stakeholder list, review and refinement of engagement activities based on M&E results. IAs will need to develop their charters early. The SEP will need to be incorporated in the Project Operational Manual (POM) by the implementing agencies and participating institutions.
Table 2: Stakeholder Engagement and Disclosure Methods
	Category
	Project Information shared
	Engagement methods
	Disclosure methods

	Target beneficiaries –job seekers, including youth, Including disadvantaged or vulnerable groups, and their leadership.
	· Summaries of E&S instruments (ESMF, ESIAs/ESMPs, LMP, SEAH Prevention and Response Action Plan, SEP, and GM), displayed in accessible public locations, translated into languages understandable to all-especially refugee communities, and in a format accessible to people with visual impairment (braille). 
· Regular updates on project benefits, opportunities, their entitlements, rights, mitigation measures, GM and overall project progress.
	Stakeholders forums and Focus Group Discussions.
	· Stakeholder forums and Focus Group Discussions.
· IUCEA Social media platforms.
· Participating institutions Website.

	Implementing Agencies, , MDAs, service providers
	· E&S instruments.
· Regular updates on project progress and E&S mitigation measures.
	· Monitoring and Evaluation meetings.
· Regular project meetings.
	· Stakeholder forums and Focus Group Discussions.
· IUCEA Social media platforms.
· Participating institutions Website.

	Media
	· Updates on project progress.
	· Social media platforms.
· Press releases.
· Media interviews.
	· IUCEA and participating institutions Social media platforms.
· Press releases.
· Media interviews.

	General Public
	· Updates on project progress.
	· Social media platforms.
· Press releases.
· Websites

	· IUCEA and participating institutions Social media platforms.
· Press releases.
· IUCEA and participating institutions websites




4.5. Reporting back to stakeholders
Stakeholders will be kept informed as the project develops, including reporting on project environmental and social performance and implementation of the stakeholder engagement plan and Grievance Mechanism, and on the project’s overall implementation progress. 
[bookmark: _Toc208226650]5. Resources and Responsibilities for implementing stakeholder engagement activities 
5.1. Resources
The management, coordination, and implementation of the SEP and its integral tasks will be the responsibility of the PIU at IUCEA with and oversight of the project steering committee. The budget for the SEP is estimated at USD fifty thousand (50,000) and will be included in Project management component of the program.

	Budget Category
	Quantity
	Unit Costs (USD)
	Times/Years
	Total Costs (USD)
	Remarks

	1. Estimated staff salaries* and related expenses
	 
	 

	1a. Environmental  and Social Specialist (Consultancy)
	
	 
	5
	120,000.00 
	 

	1b. Communication Specialist
	12
	26,962.96
	5
	417,778.00
	 

	1c. Travel expenses
	6
	3,000.00 
	2
	36,000.00 
	 

	2. Events
	 
	 
	 
	 
	 

	2a. [E.g., organization of focus groups]
	 
	 
	 
	 
	 

	3. Communication campaigns
	 
	 
	 
	 
	 

	3a.  posters, flyers]
	3000
	0.50 
	5
	7,500.00 
	 

	3b. social media campaign]
	200
	  10.00 
	5
	10,000.00 
	 

	4. Trainings 
	 
	 
	 
	 
	 

	4a. Training on social/environmental issues for National/Regional PIUs and other relevant service providers
	2
	50,000.00 
	1
	100,000.00 
	 

	4b. Training on gender-based violence (GBV) for Project Implementing Units (PIU) and relevant service providers
	2
	   30,000.00 
	1
	               60,000.00 
	 

	5. Grievance Mechanism
	 
	 
	 
	 
	 

	5a.Training of GRM management 
	2
	50,000.00 
	1
	100,000.00 
	 

	5b.Suggestion boxes in participating institutions
	1
	5,000.00 
	1
	5,000.00 
	 

	5c. GM communication materials
	2
	10,000.00 
	1
	20,000.00 
	 

	6. Other expenses
	 
	 
	 
	 
	 

	6a. Contingencies
	 
	5%
	 
	43,813.90 
	 

	TOTAL STAKEHOLDER ENGAGEMENT BUDGET:
	   920,091.90 
	 


Note: *Salary costs can be indicative.



[bookmark: _Toc208226651]5.2. Management functions and responsibilities 

The stakeholder engagement activities will be incorporated into the project management system with the formation of the PIU where relevant specialists will assist the Project Coordinator (PC) to implement the SEP activities. The roles and responsibilities of the PIU and responsible staff are presented below:

The Project Implementation Unit (PIU) will be responsible for the preparation and physical implementation of the program component under IUCEA. This unit will be under the oversight of the Project Coordinator, comprising the pool of relevant specialists.

The Environmental and Social (ES) Specialist will be engaged by the PIU to lead on the implementation of the SEP. The ES Specialist will:

· Overall responsibility for day-to-day coordination and management of the E&S risks of the program.
· Develop, implement and monitor all stakeholder engagement strategies/plans for the Programs E&S implementation;
· Oversee all stakeholder engagement related activities for the progam;
· Proactively identify stakeholders, project risks and opportunities and inform the PIU to ensure that the necessary planning can be done to either mitigate risk or exploit opportunities.
· Interact with related and complementary support activities that require ad hoc or intensive stakeholder engagement;
· Capacity building, including direct support to Regional and National PIUs, participating agencies institutions and governments and providing continuous project implementation guidance.
· Operation reporting, including the periodic E&S progress reports.
· Manage the Grievance redressal mechanism;
· Evaluating the performance of the training scheme as per the agreement made between participating agencies and WB.


[bookmark: _Toc208226652]6. Grievance Mechanism 
The main objective of a GM is to assist to resolve complaints and grievances in a timely, effective, and efficient manner that satisfies all parties involved.   IUCEA has a GRM established under the EASTRIP Project, which shall be strengthened to be used for this Program.

[bookmark: _Toc208226653]6.1. Description of GM
	Step
	Description of Process
	Time Frame
	Responsibility

	GM implementation structure
	At the regional level, a Grievance Committee (GC) will be established, chaired by the Project Coordinator for the RFU. The GC will include relevant staff from Procurement, Finance, M&E, Skills Development, E&S, and Communication. At the national and institutional levels, a similar structure with members of the NPCU and institutional PIUs will constitute their respective GCs. The E&S will compile minutes for meetings and follow up on grievance resolutions.
	Monthly for minor complaints. Immediate meetings for significant complaints. For severe complaints, inform the World Bank within 48 hours.
	Regional: Project Coordinator for the RFU, E&S, and other relevant staff.

National/Institutional: NPCU and institutional PIUs.

	Grievance uptake
	Grievances can be submitted via the following channels: online grievance registration form (downloadable), toll-free telephone hotline, dedicated email address (set4jobs@iucea.org), reporting to NPCU or PIU staff (E&S or Gender Desk), and verbal reports through walk-ins.
	Upon receipt of complaint.
	Local grievance focal points; NPCU or PIU staff.

	Sorting, processing
	Any complaint received is assessed by the Grievance Redress Committees (GRCs) to determine if it is related to the project. If not, the complainant is advised to channel it to the right institutions.
	Maximum of 7 working days for the committee to convene and discuss.
	Grievance Redress Committees (GRCs).

	Acknowledgment and follow-up
	The outcome of the analysis and the grievance feedback will be communicated to the complainant by telephone, email, or in writing.
	Within 7 days of the committee convening.
	Grievance Redress Committees (GRCs).

	Verification, investigation, action
	Investigation is led by the GRC, which convenes to discuss the grievance and allow the complainant to present their case. A proposed resolution is formulated and documented in a Grievance Resolution Agreement Implementation Minute form. For severe complaints (e.g., SGBV), the E&S/M&E should immediately inform the head of the RFU, who will inform the World Bank within 48 hours.
	Within 7 days for the GRC to convene. For grievances of an emergency nature (e.g., SGBV), the timeframe is 48 hours.
	Grievance Redress Committee (GRC).

	Monitoring and evaluation
	Data on complaints are collected in a complaints logbook, grievance excel-sheet, or database. A register is kept at all GRCs to ensure proper records of all complaints and their resolutions.
	Bi-annually.
	SET4JOBS Safeguards team together with the respective GRCs.

	Provision of feedback
	Feedback is collected by the Grievance Redress Committees (GRCs) and communicated to complainants by telephone, email, or in writing.
	The agreement is documented and signed by all parties.
	The Grievance Redress Committees (GRCs).

	Training
	Training needs for staff/consultants in the PIU, Contractors, and Supervision Consultants are to be defined.
	As per training plan (annually updated). 
	Project Coordinator/Programme Director
E&S

	If relevant, payment of reparations following complaint resolution
	If a resolution is agreed upon, it is documented in a Grievance Resolution Agreement Implementation Minute form. The action will be implemented within 7 days, depending on the nature of the grievance. An appeal process is available if the complainant is not satisfied, with legal recourse as a last resort.
	Within 7 days.
	The presiding Grievance Redress Committee (GRC).



The GM will provide an appeals process if the complainant is not satisfied with the proposed resolution of the complaint. Once all possible means to resolve the complaint have been proposed and if the complainant is still not satisfied, then they must be informed of their right to legal recourse.

The project will have other measures in place to handle sensitive and confidential complaints, including those related to Sexual Exploitation and Abuse/Harassment (SEA/SH) in line with the World Bank ESF Good Practice Note on SEA/SH. 

The Inter-University Council for East Africa (IUCEA) has a Labor Grievance Mechanism outlined in its Staff Rules and Regulations. This mechanism, which includes a complaints panel established by the Executive Secretary, allows staff to submit grievances against discrimination of any kind. An aggrieved staff member has the right to appeal a decision, and if still not satisfied after exhausting internal procedures, can appeal to the East African Court of Justice, whose decision is final and binding.

The World Bank and the Borrower will not tolerate reprisals and retaliation against project stakeholders who share their views about Bank-financed projects. 
[bookmark: _Toc208226654]7. Monitoring and Reporting 
[bookmark: _Toc208226655]7.1. Summary of how SEP implementation will be monitored and reported 
The Stakeholder Engagement Plan shall be periodically reviewed and updated as necessary in the course of capacity building program implementation in order to ensure that the information presented herein is consistent and is the most recent, and that the identified stakeholders and methods of engagement remain appropriate and effective in relation to the project context and specific stages of the implementation. Any major changes to the project-related activities and to its schedule will be duly reflected in the SEP.

[bookmark: _Toc208226656]7.2. Reporting back to stakeholder groups
Monthly summaries and internal reports on public grievances, inquiries, and related incidents, together with the status of implementation of associated corrective/preventative actions will be collated by responsible staff and referred to the senior management of the project(s). The monthly summaries will provide a mechanism for assessing both the number and the nature of complaints and requests for information, along with the Project’s ability to address those in a timely and effective manner. Information on public engagement activities undertaken by the Project during the year shall be communicated to stakeholders in two possible ways:

1. Publication of a standalone annual report on the project’s interaction with the stakeholders.
2. A number of Key Performance Indicators (KPIs) will also be monitored by the project on a regular basis, including the following parameters:
a. Number of public hearings, consultation meetings, and other public discussions/forums conducted within a reporting period (e.g., monthly, quarterly, or annually);
b. Frequency of public engagement activities;
c. Geographical coverage of public engagement activities – number of countries, agencies, institutions covered by the consultation process;
d. Number and type (nature) of public grievances received within a reporting period (e.g., monthly, quarterly, or annually) and number of those resolved within the prescribed timeline;
e. Number of press materials published/broadcasted in the local, national, and regional, media; 

[bookmark: _Toc208226657]7.3 Capacity Building 
The program shall organize the necessary training associated with the implementation of this SEP (and GM) that will be extended to the IUCEA staff and participating agencies implementing the program. Specialized training will also be provided to the staff appointed to deal with stakeholder grievances as per the project GM. In addition, institutions and establishments implementing program interventions shall receive training on the operationalization of the GM.



[bookmark: _Toc208226658]Annexes
Annex 1 – Summary of Consultation Meetings in Kinshasa, DRC

Summary of Stakeholder Feedback
This section summarizes stakeholder engagement activities undertaken during project preparation and outlines how the feedback from the 16th IUCEA Annual Conference, held in Kinshasa, DRC, from July 29–31, 2025, has been integrated into the project's design.   The event engaged a diverse and high-level group of stakeholders critical to the East African higher education sector.
Summary of Participants by Category:
· Government and Diplomatic Officials: Included the Deputy Prime Minister of the DRC, the Secretary General of the East African Community, several ministers, and Permanent Secretaries from all EAC partner states.
· Higher Education and Academic Institutions: Engaged Vice Chancellors and representatives from over 150 IUCEA member universities, as well as CEOs of National Councils and Commissions for University Education.
· International and Regional Partners: Participants included representatives from CIMEA, UNESCO, GIZ, and OBREAL Global.
· Private Sector and Other Organizations: Included leaders from Refactory Limited, IBM, Festo Didactic SE, and the UbuntuNet Alliance.
· IUCEA Leadership and Staff: The IUCEA Executive Secretary, Deputy Executive Secretary, and staff.
Stakeholder Engagement Program
Summary of Key Feedback & Project’s Response 
The 16th IUCEA Annual Conference served as a key platform for a high-level stakeholder engagement and consultation. The conference theme, "Reflections on Global Education Trends and their Implications on EAC Higher Education Landscape," provided the framework for discussions.
The following table summarizes the key feedback received from stakeholders and outlines how the project will address these concerns and suggestions through specific, aligned activities.
	Key Feedback from Stakeholders
	Project’s Response (Proposed Activities)

	Digital Transformation & AI Integration:

· Stakeholders called for investing in "regional AI hubs" by pooling resources and emphasized mandating "AI literacy programs in our universities" for students and faculty.
	Proposed Activities: 
The project will "Enhance Skills Development Programs with AI-Powered Labour Market Intelligence" (Component 1, H) and establish a "regional AI-powered Labor Market Intelligence (LMI) platform.

Suggested Alignment: 
· The LMI platform will be developed in collaboration with designated AI hubs. 
· Add an activity to develop and disseminate standardized training modules for a mandatory AI literacy program for both students and faculty.

	Micro-Credentials & Lifelong Learning:

· The conference resolved to "create a unified East African micro-credential system, establishing quality standards and a digital platform for easy recognition across borders."
	Proposed Activities: 
The project will "Operationalize Recognition of Prior Learning (RPL) and Micro-Credentialing Systems" (Component 1, D) by developing a "harmonized Regional RPL and Micro-credential Framework."

Suggested Alignment: 
· The framework will explicitly include the design of a digital platform to support the system. 
· Add an activity to pilot-test the digital platform in selected institutions to ensure a seamless cross-border recognition process.

	Reforming Teaching for Real-World Impact:

· Stakeholders proposed piloting "transdisciplinary programs, breaking down academic silos" and strengthening "university-industry partnerships" through "regular employer feedback."
	Proposed Activities: 
The project activities "Fostering Industry-Education Partnerships & Policy Dialogue" (Component 1, A.3) and "Strengthen Regional Centers of Excellence (CoEs)" (Component 1, I) address these points.

Suggested Alignment: 
· Refine Activity A.3.1 to include a specific deliverable on establishing structured feedback mechanisms, such as an annual "Employer Feedback Forum." 
· Add an activity to fund a pilot program for the development and implementation of transdisciplinary, problem-based courses in selected CoEs.

	Strengthening Regional Collaboration:

· A key resolution was to "fast-track IUCEA’s integration of DRC" and "boost student and faculty exchanges, simplifying credit transfer and mutual degree recognition."
	Proposed Activities: 
The project will "Enhance Regional Collaboration" (Component 2) through activities like "Harmonize Academic Credit Recognition and Qualifications Systems (EACATS & EAQRF)" (Component 2, 3) and supporting mobility models (Component 2, 6).

Suggested Alignment: 
· Refine Activity C.3.1 to specifically include translation of key documents into the official languages of the community (French, English and Kishwahili). 

	Sustainable Funding & Policy Alignment:

· Stakeholders called for a "robust regional education data system, tracking graduate outcomes and skills gaps to effectively guide policymaking."
	Proposed Activities: 
The project proposes to "Improve Tertiary Education Data Collection, Management, and Utilization" (Component 2, 5) and to implement tracer studies (Component 1, C.3 and Component 1, G).

Suggested Alignment: 
· Refine Activity C.5.1 to explicitly state that the development of common data collection standards will focus on key indicators such as graduate outcomes and skills gaps. 
· Refine Activity C.5.2 to ensure that support for ICT-based systems includes a centralized regional database to serve as the "robust regional education data system."
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Annex 2 – Summary of Consultation Meetings in Accra, Ghana
Background to the Meeting 
A special Regional was organized at the conclusion of the ACE@10 event in Accra, Ghana on 9th April 2025, to bring together the key stakeholders in the upcoming project, namely the high-level government officials, RSC members, the IUCEA team, and the World Bank, to appreciate the proposed successor project and to share views that would enrich the design for the new project, as well as planning together the next steps for the project. The key stakeholders are from the project target area of the East and Southern African region. 
ATTENDANCE LIST : 
A. GOVERNMENT OFFICIALS-EAST AND SOUTHERN AFFRICA 
	
	NAME
	DESIGNATION

	1
	Hon Francois Havyarimana
	Minister of Education and Scientific Research - Burundi

	2
	Hon John C Muyingo
	Minister of State for Higher Education - Uganda

	3
	Dr Ladslaus Mnyone
	Director STI – Ministry of Education, Tanzania

	4
	Kedrance Turyagenda
	Permanent Secretary Ministry of Education and Sports - Uganda

	5
	Dr Samuel Esthete
	Representative of Minister of Finance, Ethiopia

	6
	Dr Levis Eneya
	Secretary for Higher Education, Malawi

	7
	Dr Eba Mijena
	Higher Education, Ethiopia

	8
	Mr Timothy Ssejjoba
	Commissioner Higher Education, Uganda

	9
	Mr Mweemba Mainza, 
	Representing PS Finance, Zambia

	10
	Dr Edson Macuacua

	State Secretary for Science and and Higher Education, Mozambique

	11
	Mr Benson Ilande,
	Officer Ministry of Finance,  Mozambique

	12
	[bookmark: _Hlk193371506]Mr Brian Makufere

	For Permanent Secretary-Educational Services
Ministry of Education 
The Republic of ZAMBIA

	131
	Dr. Kelvin Mambwe 

	Permanent Secretary Education, Representing Minister of Education Services, Zambia

	14
	Mr Bakuranimana Damas

	Permanent Secretary, Ministry of Finance, 
Burundi

	15
	Dr.Beatrice Muganda Inyangara
 
	Principal Secretary
State Department University Education and Research, Kenya

	16
	Mr. Pacifique Ilosyo Imonano 

	Permanent Secretary, Ministry of Higher Education
Democratic Republic of Congo

	17
	Hon. Sibanda Simelisizwe 
	Deputy Minister of Higher Education and Tertiary Education, Innovation and Technology development - Zimbabwe

	18
	Mr. Abdullahi Ibrahim Mohamed,
	Senior Advisor, EAC Education - Somalia

	19
	Eng. Paschal Gatabazi
	RSC Member, Representing Ministry of Education, Rwanda

	20
	Ms Jane Chinkusu
	RSC Member, Zambia

	21
	Dr Dr. Darius Mogaka Ogutu
	RSC member, Kenya

	22
	Dr Carlos Mataruca
	RSC Member, Mozambique

	23
	Prof Charles Maponga
	Outgoing RSC Member, Zimbabwe

	24
	Prof Manuel Guilherme Junior
	Rector, University of Eduardo Mondlane, Mozambique



B. MEMBERS IUCEA, THE REGIONAL FACILITATION UNIT
	
	NAME
	DESIGNATION

	1
	Prof Gaspard Banyankimbona
	Executive Secretary

	2
	Dr Jude Ssebuwufu
	Project Coordinator (ACE II)

	3
	Mr. Dickson Wanglobo
	Deputy Coordinator (ACE II)

	4
	Ms. Mary Musoke
	Accountant (ACE II)

	5
	Ms. Agnes Asiimwe
	Communications Officer (ACE II)

	6
	Mr Christopher Kakooza
	Procurement Officer (ACE II)

	7
	Mr Dauda Bakari
	Internal Auditor (ACE II)

	8
	Mr Alex Mukunzi Ruharo
	Senior Legal Officer, IUCEA

	9
	Prof Mesach Obonyo
	Former Ag. Coordinator (ACE II)

	10
	Mrs. Jolly Atuhaire Kamwesigye
	Director, HR (IUCEA)

	11
	Ms Jackline Nampoza
	PA, Executive Secretary 

	12
	Ms Immaculate Kebirungi
	PA, Deputy Executive Secretary

	13
	Dr Gervais Ndayizeye
	In charge of Scholarships and Exchange, IUCEA



AGENDA:
1. Welcome remarks by the Executive Secretary (IUCEA).
2. Introducing the new Regional ACEII Regional Project Coordinator.
3. The SET4Jobs MPA Presentation and Consultation.
4. Discussion – Q&A

Min 1: Welcome remarks by the Executive Secretary (IUCEA)
· In the absence of the substantive Chair of the RSC, Prof Goolam who was indisposed, the meeting opened with the welcome remarks from the Executive Secretary of the IUCEA, Prof Gaspard Banyankimbona. In his remarks:

· The Executive Secretary IUCEA welcomed members, particularly the Ministers present, the Permanent Secretaries, other regional governments representatives, and the Regional Steering Committee Members for the ACE II Project.
· He also introduced the new RSC Member for Kenya, Dr Darius Mogaka Ogutu, as well as announcing the new representative for Mozambique, Dr Dennis Murekachiro, who had just been nominated, to succeed Prof Charles Maponga, who had served on the RSC since the inception of the project.

· He profusely thanked the World Bank for the trust in IUCEA and the continued support in the Coordination of the ACE II project but above all for the consideration of IUCEA to coordinate the successor project
· Wished the participants successful deliberations 

Min 2: Introducing the new Regional ACEII Regional Project Coordinator.
· The New Coordinator for the ACE II Project, in the name of, Dr Jude Ssebuwufu, was formally introduced to the members by the ES. He reported that Dr Ssebuwufu had officially assumed office on 1st March 2025. He was originally the Centre Leader of the Centre hosted at Uganda Martyrs University, namely, the African Centre for Agroecology and Livelihood Systems (ACALISE).
· Members were further informed that Jude had picked very well at the new office and that he would also assist in the collection of stakeholders’ ideas related to the new project at IUCEA.
· Expressed the total willingness by IUCEA to coordinate the successor project, with the support of the World Bank

Min 3: The SET4Jobs MPA Presentation and Consultation
The TTL for the ACE II Project, Dr Roberta Maale Bassett, on behalf of the World Bank, gave a brief about the successor project. 
· She welcomed the new Coordinator and expressed her satisfaction in the previous work of Jude Ssebuwufu as Centre Leader ACALISE and strong support for the new Coordinator.
· She thanked Prof Maponga for the selfless service as member of the RSC and wished him well. 
· The TTL was also very appreciative to the IUCEA team for the exceptionally good organization of the ACE@10. 
· She then addressed the meeting on the plans for the successor project and the need for regional governments of east and southern Africa to consider expressing interest to participate.

The successor project:
· That that project is taking a Multiphase Programmatic Approach (MPA) focusing on Skills for Economic Transformation and Jobs (SETforJobs) in Eastern and Southern Africa.
· The proposed MPA introduces a new multisectoral and integrative approach to skills development that is demand-driven and prepares youth to access quality jobs. 
· That based on lessons learned identified earlier, this approach is guided by five principles: (i) Focusing on creating more, better, and more inclusive jobs for both today and the future; (ii) Focusing on priority sectors, that are expected to drive regional and country-specific economic growth, e.g., energy, infrastructure, digital, minerals, hospitality; (iii) Developing skills across the entire spectrum – from entry level to advanced – and through production value-chains; (iv) Implementing a demand-driven, employer-led approach in skills development system management, competency definition, curriculum alignment, and service delivery and financing; (v) Ensuring sustainability through regional cooperation, sector digitalization, system interventions that address market failures, and leveraging private sector financing. 
· Building on the five guiding principles, the MPA strategy is structured around four interconnected pillars, each addressing a critical aspect of skills development. These pillars ensure that education and training systems remain responsive to labor market demands, are effectively integrated across economic sectors, and contribute to the creation of sustainable employment opportunities: 1. Skills for Priority Sectors – Developing a workforce equipped with the skills needed for today’s high-demand industries. 2. Innovation for Future Jobs – Driving research and fostering high-level skills development to prepare for future economic transformations. 3. Upskilling the Workforce – Enhancing productivity and employment prospects for those already in the labor market, including informal workers. 4. Systems that Deliver Jobs – Strengthening the skills ecosystem to ensure that education and training translate into real employment opportunities. 
· That the MPA Phase 1 Project Building Regional Collaboration for Advancing the Impact of Tertiary Education, Research, Innovation, and Incubation proposes a regional IDA grant of $US 20 million to facilitate regional collaboration and coordination of efforts to promote excellence in tertiary education, applied research and incubation for the jobs of the future. 
· The Project Development Objective (PDO) is to enhance regional collaboration for impactful achievements in tertiary education and incubation. Component 1: Regional Coordination This component will establish the SETforJobs Regional Program Coordination Unit (RPCU) to coordinate efforts with participating countries, share lessons, validate, and report on the Program’s results framework(s), and leverage innovative data collection and evidence generation methods. It will also oversee the implementation of the regional projects, including fiduciary and Environment and Social risk management. 
· The SETfor Jobs RPCU will utilize grant funds for activities that: (i) enhance regional networks of higher education and TVET institutions through establishment of knowledge exchange platforms and facilitation of staff and student mobility; (ii) provide technical support for establishment of incubation centers for business incubation and acceleration; (iii) deliver technical assistance to support resource mobilization and private sector engagement to promote sustainability. 
· Component 2: Support for establishing ACE-Futures As the initial regional engagement within this MPA, Component 2 will finance technical support from the RPCU to develop a new methodology for establishing ACEs in priority areas. Building on the experience and lessons learned from 10-years of implementation of the ACE initiative, the SET4Jobs MPA will support the launch of ACE-Futures, with a focus not only on enhancing scale and improving quality of tertiary education and research but also incentivizing incubation of research and innovation for creation of more and better jobs and collaboration. 
· IUCEA will support the selection of ACEs on a transparent, competitive basis around three proposed thematic areas, which are both independently important and cross-cutting: • ACE-Climate: would support research, innovation, and expanded employment potential in fields specifically related to green and blue economy issues. It would target (financial and talent) resources toward addressing the specific and extensive needs particular to the region in a variety of sectors including agriculture (food sufficiency/security/affordability/nutrition), sustainable fishing, eco-conscious transportation, efficient and environmentally manageable mining, and climate sensitive energy sourcing/expansion/delivery. • ACE-Health: would promote a holistic approach to collaboration for skill-building and innovative thinking in post-secondary TVET and higher education to promote skills development in regionally vital health fields. From training community health workers, physician aides and nurses, to building the highest-level skills of physicians and medical researchers, this effort would target resources toward cross-border collaboration around core health challenges facing the region. • ACE-Tech: would focus on technology for economic and social development, including development and application, engagement with, and investments in commercialization opportunities. In some cases, this could be directly related to digital technologies in teaching and research and the development of digital skills. The center may be a commercialization hub for applied technologies for entrepreneurial outcomes. Technology could also be the link across a wide array of research fields, with the central tenet being applied technology in the teaching and research of that field. 
· IUCEA will provide technical support to interested countries in the selection procedures and to the ACEs for achievement of results and will be responsible for periodic verification of results achievement which will trigger disbursements to the ACEs. IUCEA will also be responsible for monitoring and evaluation and regular reporting on the performance of the ACEs. 
· Component 3: Regional scholarships program. The scholarship program under ACE II provides strong evidence of how scholarships empower women, especially from regions where educational opportunities for females are limited. This component would scale up scholarship programs in both technical and higher education programs to target a larger number of women and members of other identified underrepresented groups to enrol in and complete degrees from technical and higher education programs. 
Min 4: Discussion – Q&A
Members raised their questions and gave their recommendations for the new Project
1) All the participants expressed appreciation to the World Bank for such a great project that appeared able to make a big difference in the region, not only for the Education sector but above all the socio-economic transformation given its focus on creation of more and better jobs
2) All the stakeholders expressed satisfaction with the new project approach of multiphase where by the project will have several door entries at different times, in several fields, for several years, and in both a bilateral and regional engagement
3) Members were happy to learn that the project is targeting not only the original countries within the ACE II, namely Ethiopia, Kenya, Malawi, Mozambique, Rwanda, Tanzania, Uganda, Zambia but also Burundi, DRC, Somalia, Zimbabwe, and other countries in the East and Southern African region. 
4) Regarding the coordination of the Project, the Minister for Higher Education of Uganda emphasized that “there is no way you can change a winning team.” Therefore, given the excellent job on the ACE II project by the IUCEA, the regional countries are more than satisfied that IUCEA is the right institution to Coordinate the SET4Jobs MPA.
5) Members also asked about the arrangements to have the regional oversight role for the project. It was agreed that a regional steering committee for this project will be in place, probably the same RSC of the ACE II project
6) There was a unanimous consensus that in order for the project to get a robust support as it is presented to the World Bank Board around September-December 2025, the regional countries, through their Ministers of Finance had to express interest/intent to participate in the project. 
7) It was also suggested that as the regional coordination unit, IUCEA should be in charge of handling the regional grievances, and thus, IUCEA should develop a relevant GRM 
8) It was agreed that the regional steering committee members of the ACE II project, be the contact persons in following up with their governments on the expression of interest/intent. 
9) The World Bank invited members to continue sending in their suggestions about the upcoming project so that the project meets well their needs. The Coordinator ACE II was tasked to receive the stakeholders’ recommendations accordingly and share them with the World Bank for consideration. 
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